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SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT:_Communitv Development : Enhancing Customer Services

DEPARTMENT: Planning & Davelopment DIVISION:_Communitv Resources

AUTHORIZED BY: Don Fishezr { CONTACT:_ Colleen Rotella EXT. 7352

Agenda Date 1 1/12/02 Regular-0 Consent [_] Work Session [_] Briefing d
Public Hearing —1:30 [] Public Hearing — 7:00 []

MOTION/RECOMMENDATION:

Information ltem

BACKGROUND:

in keeping with the Planning and Development Departments mission to provide services
that exceed customer expectations, over the course of the past six months a review of the
Community Development Office has been underway to evaluate opportunities for

enhancing services. Staff will present an overview of the Comrrunity Development Office
including.

4 Overview of Funding History
+ Operational Review/ Recent Changes
4 Expanding Partner Capacities

- 4 Strategic Plan Development
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